Area Command / Incident Management Team

Closeout Agenda

Objectives:

Honor culture and traditions

Highlight positive lessons learned

Identify areas that went well and areas that could improve.
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VI.

Introductions
Closeout Objectives

. Team Assignment

Command
Operations

Air Operations
Plans

Logistics
Finance
Information
Safety

. Logistical Support for IMT

Team
Working Relations
Agency Administrator — Feedback

VIl. Area Command — Feedback
VIII. Closing Comments
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Expanded Dispatch / Buying

Agencies / Sheriff / Local Govt
Unit Manager

ACDR
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